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Background Information
[bookmark: _GoBack]My interview is to explore the cultural diversity of a potential employee working in the United States and is an Indian citizen whose name is Ayaan. Work culture in America and India differ in diverse ways. For instance, in America, time is deemed an essential factor during work – punctuality is crucial - while in India, employees can get to work at their appropriate time (Bhatia, 2019). Being that my respondent is from India, there are specific cultural considerations that he reveres but are disregarded in American workplaces. His culture showcases diversity from one of America in varied ways within the place of work:
i. Employees do not embrace professionalism as they do favors to one another.
ii. There is no serious concern about keeping time when going to work and emphasizes the satisfaction of personal needs first then reporting to work later.
iii. For long periods, institutions did not put much effort into championing employees’ health concerns in workplaces.
iv. Workplaces astoundingly follow hierarchy patterns that stem from families – there is the belief in paying more respect to the oldest and the pattern goes to the youngest. The oldest is first given jobs and the youngest follows suit.
v. No appointments are being set to meet a colleague working in the same institution.
vi. The dress code of Indians is usually casual and acceptable in places of work.
List of questions
i. What is the work environment you consider to be the most productive and properly brings out your abilities?
ii. What is the management style you deem motivational to employees and fosters good work ethics?
iii. What are your preferred relationships when working with others in workplaces?
iv. Describe the expectations that you have from senior leaders in your current place of work
v. What is the best time to go to work?
vi. How do you feel regarding the issue of forming friendships with other co-workers in the workplace?
vii. Do you support team-building strategies within the institution to achieve the objectives of the business?
viii. What is your ideal dress code for employees to don in workplaces?
ix. Do you think employees should seek appointments to meet colleagues within the same organization?
x. How should decision making processes be channeled within places of work?
xi. Should responsibilities in places of work be given to individuals about their hierarchy like considering ages?
Commencement of the interview
           Before commencing the interview with my candidate who is an Indian citizen, I first introduced myself to him. Thereafter, I explained to him the significance of the interview by telling him that it was intended to get to understand the cultural diversity embraced in Indian workplaces and not practiced in those of America workplaces. I utilized various interview techniques such as the introduction of case-scenarios that helped me observe the respondent’s troubleshooting. The interview went down as highlighted below:
What is the work environment you consider to be the most productive and properly brings out your abilities?
           The work environment that is productive and enhances abilities is one where decisions are made by senior leaders and become channeled to other subordinate workers. Senior leaders have the requisite knowledge on management hence they can promote activities that ensure the business objectives are done properly.  
What is the management style you deem motivational to employees and fosters good work ethics?
           Senior managers play an astounding role in effecting ideologies that should be undertaken within the workplace. They can divide tasks and assignments into units that are easy to supervise.
Should responsibilities in places of work be given to individuals about their hierarchy like considering ages?
           My culture reveres hierarchy when allotting work positions to employees. Institutions in India pay much focus on the patterns of age by giving respect to the oldest and plummet to the youngest.  
What are your preferred relationships when working with others in workplaces?
           I prefer the relationship of freely bonding with other colleagues by doing them favors. Employees can easily become friends and they are not barred from having emotional and physical activities within Indian workplaces.
What is your ideal dress code for employees to don in workplaces?
           Indian work cultures embrace casual dress code whereby male employees put on trousers along with collared shirts while women wear colorful Salwar kameez (Khare, & Kapoor, 2019). Women in the management level wear sarees.
What is the best time to go to work?
           In India is not highly respected as employees can get to work late and can perform their tasks till late at night. People consider work to be of significance and render it equal to our personal life. Indians have to ensure that their household issues are properly attended to before leaving to work.
Do you support team-building strategies within the institution to achieve the objectives of the business?
I strongly support team-building strategies within institutions to attain the goals of business. Work cultures of Indian organizations allocate employees with team building activities that bolster workplace health. Some of them include organizing yearly trips to employees along with supporting their physical health through the issuance of fitness vouchers (Pollock, 2018).
Do you think employees should seek appointments to meet colleagues within the same organization?
I detest the issue of seeking appointments to meet colleagues. It should be easier for colleagues to meet one another within the business to discuss urgent issues that are important to the business. Hence there is no need to book for appointments to meet a colleague.
Summary of my findings
My interview with Ayaan was held in a cafeteria within Pennsylvania. It was enjoyable as the respondent was cooperative and opened up to tell me about his Indian culture. From the interview I had with Ayaan, I comprehensively found some similarities and differences in work culture in India and America. Foremost, there were apparent differences in the dress code. Institutions of America require every employee to wear official attire while that of India promotes casual clothing. Secondly, Indians are flexible when it comes to time management as compared to Americans. Punctuality is not highly regarded by Indian people as it is by Americans. Thirdly, work positions in India follow hierarchy while in America positions are given based on competence. Indians respect the oldest hence they are the ones who become accorded senior positions and then the youngest employees become considered thereafter. Conversely, the work culture of India and that of America have common similarities. They both regard decision making to be channeled from the management to subordinate staff members (Pollock, 2018). Most of the decisions are made by senior managers and then disseminated to employees to be implemented. Also, both work cultures maintain a positive work environment for their employees by considering the health of their employees. Institutions in India and America have provided employees with team-building opportunities like trips.
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